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SfJHE8 Support the efficient use of resources

OVERVIEW

This unit is about efficiently managing the resources for which the worker hasauthority and
responsibility. It covers recommending the resources the worker andtheir team need to
meet their objectives, and monitoring and controlling the way inwhich resources are used.
This includes the worker involving others in identifyingresources required, and
encouraging them to take responsibility for using resourcesefficiently. Accurate and
complete records of resource use are also part of theprocess.

KNOWLEDGE AND UNDERSTANDING

PERFORMANCE CRITERIA

ADDITIONAL INFORMATION
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